
Prepared on 10/4/22 

MASS CULTURAL COUNCIL 
COUNCIL-STAFF RETREAT 

REGARDING FY24-26 STRATEGIC PLAN 

THURSDAY, OCTOBER 13, 2022 
10:00 AM-2:00 PM 

BROADCAST PROCEEDINGS 

NOTE- These proceedings shall consist of “Strategic Planning Retreat” and will consist of 
conversations by and among Mass Cultural Council members and will be facilitated by 

a consultant. They are being broadcast to the public under the Massachusetts Open 
Meeting Law even though no official meeting of Mass Cultural Council will be convened 

and no official action will be taken. 

A general agenda detailing the anticipated proceedings is included below for 
informational purposes 

PROCEEDINGS WILL BE LIVESTREAMED AT STAFF & COUNCIL RETREAT - YOUTUBE 

ANY MATERIALS WILL BE POSTED ONLINE 
UNDER “OCTOBER 13, 2022 COUNCIL RETREAT” 

AGENDA   VOTE 

1. 10:00 Call to Order- Open Meeting Law Notice
2. 10:02 Welcome + Opening Exercise
3. 10:40 Process Overview
4. 10:55 Five minute break
5. 11:00 Vision + Values
6. 12:25 30 minute break
7. 12:55 Big Picture Thinking
8. 1:55 Closing + Next Steps
9. Adjourn

https://www.youtube.com/watch?v=NNi0KkglYnE
https://www.youtube.com/watch?v=0pRZBEr_E10
https://massculturalcouncil.org/about/board/

